MAGIC Pre-conference Agenda
Interdisciplinary Teams in Geriatrics
November 3, 2022
	Time
	Agenda
	Lead speaker

	1:00- 1:15
	Objectives and format
	Ratner

	1:15 – 1:45
	Introduction to geriatrics teams
	Siddons

	1:45 – 1:55
	Teamwork in Mobility
	Olson

	1:55- 2:05


	Introduction of case study
(finalize small groups during this lecture)
	Schicker – describes case competition, rubric for evaluation, and highlights of case itself

	2:05- 2:15
	Team instructions
	Ratner- explains timeline and task to develop at 2-3 SMART goals and list of disciplines involved in each

	2:15 – 2:45
	Small group discussion
Develop highest priority SMART goals
	

	2:45– 3:00
	Break
	Break

	3:00 – 3:15
	Large group review/discussion
	Ratner/Schicker

	3:15 – 3:25
	Team work in Medications
	Issets (video)

	3:25 – 3:45
	Video of presentation by students
	Schicker

	3:45 – 3:55
	Teamwork in What Matters 
	Ratner

	3:55 – 4:00
	Review of Key Learnings
	Ratner

	4:00 – 4:30
	MAGIC Annual Meeting
	MAGIC Board of Directors
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